[T)TEAMS

STRONG SCHOOLS .
START WITH ME! Meeting Agenda

BOLTON ACADEMY
Date: August 23, 2023
Time: 6:00 PM
Location: Zoom

. Call to Order
Il. Roll Call; Establish Quorum
Ill.  Action Items
A. Approval of Agenda

Fill Vacant Positions (Open Swing Seat)
Fill Open Community Member Seat
Approval of Previous Minutes
Election of Officers and Representatives

i. Chair

ii. Vice-Chair

iii. Secretary

iv. Cluster Representative
F. Review and Approve Public Comment Protocol
G. Set GO Team Meeting Calendar
H. Review, Confirm/Update, and Adopt GO Team Meeting Norms

Mmoo ®

Iv. Discussion Items

A. Discussion Item 1:
B. Discussion Item 2:
V. Information Items
A. Principal’s Update
B. Information Items
VI.  Announcements
A. 2023 GO Team G3 Summit — Saturday, September 23
B. New GO Team Member Training and Orientation
Vil.  Adjournment

Minutes Taken By: Whitney Bates-Gomez
Position: Secretary
Date Approved: 08/23/2023

Last revised on 8/17/2023




